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SEN and Disabilities Policy 

 

Notes: 

1. A list of acronyms can be found at Appendix A. 
2. This policy includes EAL students. 
3. For the purposes of this policy, we will refer to boys only, given that Skinners’ is a 

boys’ school. 

 

Preamble: 

A child or young person has SEN (Special Educational Needs) if he has a learning 
difficulty or disability which calls for special educational provision to be made for him.  

A child of compulsory school age or a young person has a learning difficulty or disability 
if he:  

 has a significantly greater difficulty in learning than the majority of others of the 
same age, or  

 has a disability which prevents or hinders him or her from making use of facilities 
of a kind generally provided for others of the same age in mainstream schools or 
mainstream post-16 institutions 

(SEN Code of Practice 2014) 

Those with SEN generally have the following four broad areas of need and support: 

 
  communication and interaction  

 cognition and learning  

 social, emotional and mental health  

 sensory and/or physical needs  

 

Persons Responsible for the implementation of this policy:   

Headmaster, Second Master, Deputy Head Academic, SENCO, Governor responsible 
for LDD.  

 

 

 



 

 

All staff and the governing body are committed to: 

 Ensuring that all pupils with SEN or disabilities have access to a broad, balanced 
and relevant curriculum, consistent with the school’s teaching, learning and 
assessment policy to ensure their progress. 

 Ensuring that special educational needs of pupils are identified and addressed 
through an early diagnosis of learning needs. This includes contact with feeder 
schools and parents, routine screening, specialised testing, classroom 
observation and liaison with subject teachers, outside agencies and specialists.  
This information is used to shape curriculum, academic and pastoral planning for 
the pupil. 

 Ensuring that pupils with SEN or disabilities are educated, wherever possible, 
alongside their peers. 

 Fostering educational and social inclusion.  Pupils with special educational needs 
are fully involved in the life of the school, including participation in extra–
curricular activities, trips and visits. 

 Ensuring that provision for pupils with SEN or disabilities matches the nature of 
their individual needs.  Principally this is achieved through the teacher’s 
knowledge of each pupil’s skills, abilities and needs and the teacher’s ability to 
use this knowledge by identifying and providing appropriate ways of accessing 
the curriculum. 

 Monitoring through Heads of Department the progress of all pupils and the 
deployment of appropriate resources within their subject areas.  Heads of 
Department and Subject teachers liaise with the SENCO (Marije Field) as 
appropriate. 

 Ensuring that EHC (Educational Health Care plan) assessments are requested 
when a pupil has demonstrated appropriate cause for concern or when 
transferring from their Statement to an EHC plan. 

 Ensuring continuity of provision within and between educational institutions. 

 Promoting the full involvement of parents and carers in meeting the needs of 
pupils with SEN or disabilities.   

 Ensuring that all EHC reviews of statemented and EHC pupils are held in 
accordance with the Code of Practice.  This includes working with the Careers 
team in relation to transition planning in Years 9-13. 

 Ensuring that the school works in collaboration with Clinical Commissioning 
Groups (CCGs) and the Local Commissioning Board (LCB) to provide integrated, 
family focused support for individuals with SEN. 

 

Arrangements for coordinating provision: 

The Assistant Headteacher (Susan Phyall) acts as Line Manager for, and has strategic 
oversight of, the SENCO to ensure effective practice in:  

 The day to day implementation of this policy. 



 

 

 Managing the SENCO. 

 Ensuring appropriate provision for pupils on the inclusion profile. 

 Setting and monitoring targets for the SENCO and for individual pupils. 

 Analysing impact of provision and taking appropriate action. 

 Contributing to the professional development of staff. 

 Overseeing liaison between the SENCO and teaching staff. 

 Reporting to the Headmaster and Governors on the work of the LS department. 

 

Support:  

The school supports pupils with SEN or disabilities through its SENCO, where 
appropriate in class and for small group work.   

The school also uses outreach support for pupils with autistic spectrum disorders, 
language, behaviour or sensory difficulties.  

Where appropriate, pupils can be referred to the West Kent Learning Federation’s 
Student Support Centre, PRU and HNES for intensive support with behavioral and 
engagement difficulties, if school provision is not successful. Support is also accessed 
through the LIFT and CAF process. 

 

Facilities and allocation of resources:  

Many of the school’s resources for students with SEN or disabilities are devolved to 
departments.  There is also a room dedicated to Learning Support and a range of other 
facilities (eg laptops).  

Resources are allocated according to identified need that emerges from subject review 
meetings and from recommendation by individual teachers. The school also has access 
to the specialist support team at LIFT meetings. 

Mechanisms for delivery of a personal budget, as set out in an EHC plan, will comprise 
one of the following: 

 Notional arrangements – where the authority retains the funds but the 
parent/young person (through consultation with the school) directs its usage. 

 Third party arrangements – where funds are paid to an individual or another 
organisation on behalf of the parent/young person (this will be done through 
consultation with the LCB). 

 Direct payments – where individuals receive the funds to purchase services 
themselves. 

 



 

 

Pupils requiring intervention (formerly termed School Action and School Action 
Plus) are likely to receive the following support: 

 Mainly by subject teacher differentiation. 

 SENCO will be involved in providing advice on strategies. 

 Access to extra adult support in class from the class teacher, and perhaps from 
the SENCO. 

 If necessary, the SENCO or education psychologists may be involved in 
providing advice on strategies. 

 Individual or small group tuition provided by the SENCO. 

 As necessary, support from a range of external agencies. 

 

Pupils with an EHC Plan (or Statement until 2017) are likely to receive the 
following support: 

 Subject teacher differentiation. 

 The SENCO is involved in assessment and planning. 

 The SENCO works with subject teachers to implement a plan of support, setting 
and monitoring appropriate short-term targets for students. 

 Specialist teachers or Educational Psychologists will be involved in providing 
advice on strategies and interventions. 

 Individual or small group tuition (withdrawal) provided by the SENCO. 

 Enhanced support from a range of external agencies where appropriate. 

 

Identification and assessment of pupils with LDD: 

 Pupils are screened annually, using a common and appropriate test, to assess 
reading age. 

 All pupils who join the school at 11 complete NFER Cognitive Ability Tests 
(CATs), a reading test and a spelling test. 

 All students causing significant concern will be assessed as and when 
appropriate. 

 Should parents raise concerns, the needs of an individual pupil will be assessed. 

 The Head of Transition and the SENCO and work with primary schools to 
address transfer issues and to ensure a continuity of provision.  They meet pupils 
with SEN or disabilities and, where possible, their parents prior to transfer. 

 Primary LDD records are collected by the school and where SEN has been 
highlighted, reviewed by the SENCO. 



 

 

 Students with SEN and disabilities are identified from admission records 
(including in-year admissions) and their needs are assessed accordingly. 

 

Pupils with Behavioural Difficulties: Pupils with social, mental and emotional health 
needs receive additional support through the school’s pastoral system.  Should they 
require the intervention of the SENCO, they will be placed on the Inclusion Profile. 

Students whose emotional, behavioural or social difficulties substantially and regularly 
interfere with their own learning or that of others can receive support from other 
professionals, educational establishments or other agencies including the school 
counsellor.  These are placed on the Inclusion Profile for the duration of the intervention 
or support.  The SENCO, in consultation with Heads of Year will monitor and evaluate 
the intervention, adapting it as appropriate. 

Pupils with Cognitive Difficulties: Pupils having such difficulties and performing at 
levels substantially below that expected of students of a similar age are assessed by the 
SENCO and then, if necessary, referred to LIFT for assessment by the Educational 
Psychologist and advice.  The school will implement agreed suggestions. 

Students with low incidence SEN (Special Educational Needs): Support is provided 
for students with: 

 autistic spectrum disorders, 

 sensory needs, 

 physical needs.  

These students may require the use of specialist equipment or regular advice or 
observations. Students are provided with this support so that they can access the full 
curriculum.  

 

The role of the review process: 

In consultation with the relevant Head of Year/Department(s), the provision is reviewed 
on a termly basis, based on a student’s progress. 

Arrangements for access to a broad and balanced curriculum: 

All departments are required to differentiate their curriculum to facilitate access for pupils 
with SEN or disabilities.  Opportunities may exist for specific reinforcement or skill 
development activities in support of targets.  These may include reference to literacy, 
numeracy and ICT. 

Pupils are, where appropriate, further helped to access the curriculum through individual 
or small group support.  



 

 

Provision is made for internal and external examinations to enable pupils with SEN or 
disabilities to access examination papers appropriate to their ability.  This may include: a 
reader, a scribe, a prompter, additional time, rest breaks or a dictionary (for EAL pupils 
who qualify). 

Pupils with coordination difficulties or severe dyslexia may be given access to a laptop to 
support their learning. 

Some subjects are grouped by ability so that the lower ability groups are smaller and 
pupils are given the extra support they require to achieve. 

The effectiveness of support strategy is monitored and evaluated through the monitoring 
of Individual Provision Sheets (for pupils with an EHC plan or Statement), lesson 
observations and observations of a TA or the SENCO. Effectiveness is also monitored 
through the collection and analysis of data, including pupils’ and parents’ views. 

 

Integration of all pupils into other school activities: 

All students, including those with SEN or disabilities, are encouraged by their teachers to 
take part in a wide range of school activities.  Monitoring of participation is carried out by 
Tutors and Heads of Year.  This is then forwarded to the SENCO for inclusion in reviews 
of targets and ILPs. 

All pupils at Key Stage 4 follow examination courses alongside other students who do 
not have SEN or disabilities. 

During an emergency evacuation, eligible pupils would be required to use refuge points, 
as part of the school’s risk assessment.  

 

Transition Planning: 

Liaison takes place with primary schools to arrange induction programmes for 
transferring pupils in the Summer Term. The SENCO liaises with the Head of Transition 
to discuss the needs of EHC and Statemented pupils, and other pupils with SEN and 
disabilities where appropriate, to ensure a smooth transition and appropriate planning of 
the curriculum.  

 

Criteria for evaluating the success of the policy: 

RAISE online and internally collected data are used to check effectiveness against the 
whole school, group and individual targets. 

The Education Committee of the Governing Body receives appropriate data on our 
practice and its impact.  The SEN Governor (Jayne Ingman) makes planned visits to act 
as a critical friend to the SENCO. 



 

 

 

Arrangements for partnership with parents: 

The school recognises that the relationship with parents of pupils with SEN or disabilities 
has a crucial bearing on their educational progress.  The SENCO works closely with 
parents, incorporating parents’ views in assessment and subsequent reviews and 
making arrangements to ensure that parents are fully informed about their sons’ 
progress. Parents and carers are given opportunities to review their child’s progress by 
appointment or at staged reviews.  

Arrangements for dealing with complaints from parents regarding LDD provision: 

Parents are encouraged to share any concerns at an early stage. 

Complaints from parents of students with LDD are dealt with in accordance with the 
School’s Complaints Procedure. Any such complaints are investigated and acted upon 
by the Headmaster. 

If agreement cannot be reached when provision is discussed, mediation services may be 
used. 

 

Arrangements for Continued Professional Development (CPD): 

All staff are updated regularly with any relevant changes by the Headmaster, Second 
Master, Assistant Headteacher and SENCO. Ongoing staff INSET twilight sessions 
include training on supporting groups of students. 

All new staff have an induction session on the needs of students with LDD as 
appropriate. 

CPD is supported by external practitioners, consultants and teachers. 

Outreach and external agency support is accessed through LIFT as required within the 
limits of school and LA resources. 

 

Links with Health Services, Social Services and Educational Welfare Services and 
other organisations: 

The SENCO attends LIFT meetings to discuss pupils on the Inclusion Profile with 
various agencies.  In addition, pupils are discussed, when necessary, at the internal 
Subject Review meetings.  There are constructive links with Social Services and other 
support agencies.  The school participates in the CAF and LIFT processes to ensure that 
students are supported appropriately and benefit from the full range of interventions 
available. 

 



 

 

Review of the policy: 

The SENCO reports regularly to the Headmaster and Governors on: 

The number of pupils on the inclusion profile. 

Details of EHC (and Statutory Assessments until 2017) assessments that are requested. 
In addition, EHC (and Statemented pupils until 2017) review meetings held. 

Support that is being offered and how it is allocated. 

Progress against SIP targets pertaining to the LS department. 

Gaps between vulnerable and non-vulnerable groups. 

 

Appendix A 

Acronyms 
 
LDD Learners with Difficulties and Disabilities 

AEN Additional Educational Needs 

SEN Special Educational Needs 

LS Learning Support  

PCSHE Personal, Citizenship,Social and Health Education 

ICT Information Communication Technology 

TA Teaching Assistant 

EAL English as an Additional Language 

KCC Kent County Council 

ILP Individual Learning Plan (for EHC and Statemented pupils only) 

KS Key Stage 

EHC Education Health Care (Plan) 

CPD Continuing Professional Development 

LA Local Authority 

ECM Every Child Matters 

LIFT Local Inclusion Forum Team 

CAF Common Assessment Framework 

CCG Clinical Commissioning Group 

LCB Local Commissioning Board 

 


