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What is Pupil Voice? 

 
Pupil voice is the systematic collection of ideas and opinions of students on a variety of topics involved in their 
education.  It is a significant way in which teachers, managers and leaders can empower students and involve them 
in their educational experience. 
 
How do we use it? 

 
Pupil voice can be used in a wide variety of ways and a number of scales. It is a useful component of self-
evaluation at whole-school, year group, departmental and individual teacher level.  Pupil voice is used as part of 
self-evaluation and should only be used alongside other evidence as part of this process.  It should be used as a 
mutually supportive document giving teachers, departments and leaders at all levels the opportunity to share, and 
therefore improve, practices across departments and across the school as a whole.  In all cases the emphasis 
should be on reflection and NOT on undermining teacher confidence and morale – where practice might be weak 
leaders and managers should be encouraging the adoption of good practices to support staff.  Pupil voice should 
not be used directly in performance management, but could, with teacher agreement, be part of a discussion on 
setting targets and part of the evidence to reflect on effectiveness. 
 
There are a number of ways in which pupil voice might be used: 

 

a. a reflection of a section of work, examination or at the end of a course; 
 

b. a consideration of effectiveness of arrangements for practical examinations or controlled 
assessment/coursework; 

 

c. a consideration of pupil commitment, diligence and motivation for a section of work or whole course. 
 

d. a reflection on the use of pastoral time, pastoral issues across a year group or the whole school. 
 

Pupil voice should not be used as a knee jerk reaction to a parent or student complaint. 
 
How and when should pupil voice be collected? 

 
Pupil voice is generally collected using questionnaires or online surveys.  When designing questionnaires care 
should be taken to allow meaningful data to be collected quickly and using questions which are unambiguous; in 
short the majority of questions will be closed in nature so that fair and easy comparisons can be made.  Open 
ended questions can be included but teachers should be wary of drawing conclusions from unsupported 
statements.  In all cases departments or their equivalents should share the questionnaire with every member of 
staff before collection takes place. 
 
There is no one time when pupil voice questionnaires should take place across the school as this will depend on 
the nature of the data/feedback required.  However, it is expected that every department will sample pupil voice 
across all key stages at least once per year. 

 
How should the data be collated? 

 
Data collation should be done in a sensitive and professional manner.  If senior students are involved in collating 
data this should be done by ensuring data sets cannot be linked to individual teachers or students.  Senior students 
should never be used to collate Sixth Form questionnaires.  In most cases support staff should be used to collate 
and present data. 

 
Who should the data be shared with? 
 
Data should always be shared between Head of Department (or appropriate school leader) and individual teachers.  
Data at class level where individual teachers can be clearly identified should only be shared with other members of 
the department with the permission of all teachers involved.  Heads of department should use data to emphasise 
and share good practice and not to draw conclusions which are wholly negative.  All data should be available to 
senior leaders and Governors at all levels, but departmental level data and commentary on this data should be 
available for any inspection. Data should not be shared with pupils unless it directly relates to their performance. 
 


